e ‘Kuehnle CEE e S

o -'Mrs Sherr\ir Kuehnle, Mrs Ana Gantz and Mr John Storts

e -Oth Department of Educatlon Representatwe el

R Board Mmutes S

Governing Board Meetlng

March 9 2020

meeting was called to order at 6 00 p m by Board Pre51dent and Meeting Chalrperson, Mrs Sherry : " :

: Z__'Also in Attendance- ol _ SR S . |
- Mrs. Cathy Blankenship, SUperlntendent Mrs Gwen Dunn Asmstant Treasurer, and Ms Lo'rj Wood

' 'Guests in Attendance. Keily Pevec Kelly Wlley

r | RoiiCaii R
: -'Three members of the board responded to roII caII

SR 1K 'Approval ongenda S T I L R SN
2 '_ The agenda of the board meetmg was presented by Mrs Blankenship and rewewed by the P T
- board. Mr, Storts motioned to approve the agenda. Mrs Gantz seconded the motlon With no
L dlscussmn, the motlon was voted bv roII cali and carned 3 0. - e _ o

o Appro\fal of the Regular Mmutes of the Januarv 13 2020 Governing Board Meeting
" The mintites from the Monday, January 13, 2020, board meeting minutes were presented and
. rewewed by the board.’ Mrs. Gantz motioned to accept the minutes as prsnted ‘M. Storts -
seconded the motion Wlth no dlscusswn, the mot:on was voted by roll cail end carrled 3 0

e Pubhc Comments/Partlclpation
: : No public comrnents made

AL Executive Session SRR : . :
o _Mrs Gantz made the motlon for the board’ to enter executwe sessnon for the purpose of
: personne! end attorney consultatton, and Mr Storts seconded the maotion. With no drscuss:on
the motion was voted by roll-call and carned 3-0. The board members entered executive sessnon
at 6 06 p m. - v :

The b_o_ard retu_r_n_ed from executive session at 6:24 p.m. .w'ithne_a‘ctio_n'taken; :




i \_:_: :‘Vl Treasurer’s Report L R e B
- ( ST s, Duinin presented the Fmanclal Report prepared by the Treasurer for board review
' C A Monthlv Report = - '

1 . The student popuiatron Is. 116 82 for-March 'down from Februarv ancl Januerv s reported_ e
s -_2. i '.-The March foundatlon payment wrll be 579 953 18 WhllE the February foundatlon' SR ST

sl ff-'pavment was $80,150.50 and the January foundation payment was $80,134.17,
- 3. The January receipts of $99,308.69 were down from February’s receipts of $109 721 28,

: '_':both down from December's total receipts of $128,647.01 which inciuded the Ohio .

L ;.:_Safetv grant, cash requests for five' n‘lonths of Title | and IDEA B rermbursements and a
" .- " Franklin County Property Tax refund. Jan ry's receipts included $3,836.30 of Title I
IR relrnbursements $3, 389, 96 of IDEA B reimbursements SG 601 79 in Food Servrce _ EE
- relmbursemenits and $3,083,10 for the second casino tax payment. February’s receipts
' '“'rncluded a 550 stipend from Mt. Vernon Nazarene University for Krista Jenkinson’s work

* " with education aide Lacy Moore, $8,258.67

- in food service reimbursements, $8,077.00 . - -
" in Title | reimbursements, $1,154.50 in Title A reimbursements; $3,371,58 in IDEAB. . oo
: -;'rerrnbursements and 36, 43161 in Student Wellness and Success Funding SR e T

B ComprehenSWe Contmuous lrnprovement Plan s . Gt

1 The CCIP Final Expendltufe Report for 2019 was ﬁnally approved
~7a.. Title |- The school will reimburse the state $20,330.03,

co b Title na= The school will reimburse the. state 514 089.31:

Lo Title IVA “The schooi wrll receive from the state 38, 926 52
4
e

d.IDEAB = The school will reimburse: the state $10 00,
.- Net total to relmburse the state is $25 502, 82 S : T oy
i fThe 2020 March cash feguests have baen redur:ed to hegrn relmbursement
) '_For FYZDZO the school has utilized the funds of the following budgets: - - oo
- 4. IDEAB- _Sp_e_cmi Education - $21,984.98 has been utrlrzed of the $34 395 Gﬁ budget -
S for salarres, fringe benefits and supplies, . L '
. b IDEA B~ Restoration - $375 has been _utilrzed

; C . IDEA-B =for- Early Chllclhood $50 58 is avarlable for supplles : co
. d 'i"tle I— $34 259 80 has been utihzed of the 583 930 40 for salaries, fringe heneFts

el Title IA— — Supporting Effectrve Educatlon 4, 154 50 has been utilized of the- TR R
415,654, 36 budget for salaries and fringe benefits, = . el
: f_. 3T|tle IVA Student Support and Academtc Enrrchment $10 000 00 is avarlable for '
C FYZOZO Revenue and Expendltures —After eaght months or 67% of the F scal year the
- followmg categories are more than 5% ahesd or behind budget R il
1" The school has received $848 679 49 of the §1, 109,584,00 in budgeted revenue or 76% '
- of budget. This is prlmarilv due to the receipt of Student Wellness and Success Funding. R
-~ 2. The s’c’ho’ol spent has 523 782 57 of the $25,000.00 purchased services (Utllrtres) budget - :
o or 95% Thls is due prrmanlv tothe pay out of the fiber optics contracts to. Spectrum for o
. two buildings and the increase in electric bills during the winter months. .- . .
" 3. The school spent $6,271.68 of the SU 00 purchased: services (Equrpment Leases) budget L
- or0%of budget This will need to be revised with the: spring update as equrpment leases. L
.- are mcluded in the non- empleyee purchased servu:es budget ' o




. 'wlrlng upgrades in buildlngs whrch wull be reﬂected in the March summary ______ o
- 7. The school spent $7,922.43 of the 522 883,00 Other ijects budget or 34% of budget
__'.The administrators have budgeted msurance premlums wrth higher than expected

SRR 64 days of cash which falls above the sponsor’s standard
R _Treasurer Notes from the Ftnanclal Report - L

R The school received its second and fi nal Student Wellness Success Funds for FYZOZU as Sy

o 2. From the Budget to Actual Statement and on the Budget to Actual (Projected

3. - From the Budget to Actual Statement Total Dperating Dlshursements

- ended the month right on budget whlle on the Budget to Actual (Projected Statement),” SR

4. i"'The Treasurer now projects the school to end the year wnth a fund balance of

T $166 018.54, which'isa decrease infund balance of $10,897, 09 - This decrease in fund P

'balance is based on the. February 2020 FT E. Addltronally, it mcludes paylng back any
: _CCIP dollars to the state as a result of the ODE site wsst last school year paymg back

o -f'than last year

B 8 From the Year to Year Cempanson Report Total Operatmg D|sbursements are 1 46% o

et le_s_s than tastyear
G Audlt for FY2019 Status -+

-The F‘l’2019 audlt was been .released by the Ohro Audltor of State January 16 2020 and the

":accordance wnth Generally Accepted Accountlng Prmcnples (GAAP) and comphance W|th
-~ applicable laws. - - :
- H. - Blanket Purchase Order School Employees Retlrement System

Mirs. Dunn presented o blanket purchase orderin the amount of- 510 384.00 for four months o

. of SERS board match payments made as deductions to the state foundatron payment, Mr.
- Storts motmned to approve the Purchase Order for 510 384.00 for the School Emplovees -
Retirement System payments Mrs Gantz seconded the motlon Wrth fo dnscumon, the :

S -rnotlon was voted by rolI call and carned 3 0. - : :




' th Superintendent's Report

o Mrs Gantz motloned to accept the Treasurer’s Report Mr Storts seconded the ITlOtIOI'I ._Mrs SR
" Dunn added that the first of three requests from the State of Ohio Department of Taxationfor
" Spectrum sale tax refunds for the last five years has been. recelved Wrth no further d "ussion, R

' 'j -the rnotlon was voted by roll caII an 'carrred 3-0. : : :

A Current Enrollment was reported by Mrs Blankenshlp as of March 9 2020
S KG-18 . S
S .'1;.-25: o
B IS -

BRI D e el G e

o 2
-'-Tota|-11e o S
B.-”..Attendance Mrs Blankenshlp shared the data on absences Therewere no suspensrons or;

R :expulsrons ln Januarv or February
L Ohro Audltor of State Award Mrs Blankenship presented the certrﬂcate recelved to the

“F. :Third Grade Readmg Guarantee Parent Nrght Mrs Blankenshlp reported Mr Msller was

" unable to participate. Only five parents attended Of those five. parents, two of the'p _rents o

B had students who had already passed the. test She noted multrple phone calls were made o

" Arlene's Cursrne to provrde food serwce Thrs vendor follows state regulatlons does aII are L
the requ:red papemork and the audrt wrth the state as part of its service. She reported :
o Arlene s-Culsine does a very good job and she has no problems with. them She also-

S 'explalned that the adminrstration makes sure all kids are covered for meals when rneals are SR

_ _.Dunn dld not have that informatron avallable to. answer this questron durrng the meeting
H. - TekMiss — Mrs Blankenshlp explamed that TekMiss morutors the school's webslte :
e Wordpress is used to manage the website 5 content Ms. Wenger, the off‘ ice manager, is”
~ familiar with Wordpress and able to contatt Wordpress in the same. way the vendordoes. =
 Once Mrs. Blankenship knows what monitonng is done by TekMiss and what other services
are provrded for the monthly fee pa|d by the school, she will make a recommendatron to the o
S -board to how the school should proceed with websrte marntenance '
L "2020-2021 Board Calendar Mrs, Blankenshlp expressed her desrre to prepare the board
o meetrng calendar for the next school year now to ensure meetings are scheduled to approve
.. emplayee contrar:ts and new year items tirnely The. boardis scheduled to meet in May to
- approve 2020- 2021 emp[oyee contracts. Contracts for the new year are currently being -
reviewed by the attorney. The board will not have a dune meetrng Mrs. Blankenship will.
draft a board meet;ng calendar srmrfar to the 2019-2020 year and emall it to the board
members for revrew :

.Nazarene l.lnlversrty for. mentoring Lacy Moore P A i




- ::J:_. ::_' FTE Rewew Frndings Mrs Blankenshlp reported two Ohlo Department of Educatlon A
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e first was for a student needmg proof of resrdence The Ietter in f' le the student’s ﬁle noted . e
that the parents did not provide a new address when they moved, This finding was rectifi ed. .
- ":the next dav The second finding was for a‘student 1vvho did not return for the nextschool
. year. The parent did not inform’ the schoo! that the student moved nor was this student -~ - S
' ¢ounted as part of the FTE count. The information was entered one day past the deadllne R
- which resulted in the fi nding. This finding was resolved. - S Caimanl
K Summer Lunch Program MIrs. Blankenshrp reported that the school w:ll not provlde a . -
. summer lunch| program in 2020 and a board resolution must be' approved The school erI
- notify the publlc where meals are availab!e She mformed the board that the school is not
N offenng a readmg program durlng the summer months

o M -'2020-2021 School Calendar Mrs. Blankenshlp presented the 2020 2021 school calendar b
L and explalned ll: was srmtlar to the 2619-2020 school calendar The s__ch_oo_l _vvlll be starting
e days thus commg school year before the students arnve wrth two days of professional e e
L development on Ilteracy and one day of professlonal development onarts integratlon She T
- ,lfurther added a half day is needed on Posstwe Behavtor lnterventlon Strategaes She further_"_ TS e

P :'::_that the goal is ton move frorn focusmg oh hegative behavnors to pos'ltlve lessons, Al staff L
( S wiil be speakmg the same |anguage, and asystem wrll be in place to reward the positlve SIS

- Vlll ' _. Consent Agenda SR : . o o
R __-A'. ; Be |t Resolved that the Board approves not havmg a summer luneh and/or breakfast

- programs are: avallable for the school populetlon
' B Beit Resolved that the Board approves the Antl-Harassment and Builving Pollcy AR T
C.: _Be |t Resolved that the Board approves the 2020-2021 School Calendar o _:; C

Act|on by the Govemmg Board in "Adopt{on of the Consent Agenda" at this pomt of the agenda
. means all ltems above constitute the Consent Agenda and are adopted by one smg!e motion - _ _
unless a member aof the Board or the Supermtendent requests that such ltems be rernoved from . B o
the Consent Agenda and are voted upon separately or are tabled R T
 Mrs. Gantz motloned to adopt the Consent Agenda and M. Storts seconded the motion Wrth
- no dlscusslon, the maotion was. voted by roll call and carrfed 3- 0 -




- A _Mrs. Wood: reported she does need a copy of the Student Wellness Plan She has SR SO TR

- reviewed the mandates with Ms. Cory whos getting community links together. The Board S SRR
T -should review the plan at its next meetlng The Governor has d|rected schools to make O
'certain the plan is, sustainable if: the fundang ends after two years. . oo o 'r__: i

UL

' B Mrs ‘Wood reported she and: Mrs. Blankenshlp met at another school WhICl’I she monltors

s cap budget to purchase a program that W|II work best for the school

g c. Parent Concern Mrs Wood explained she vrsnted the school last Friday to respond to 2 3 ey
- parent contern, She observed the classroom lessons and pulled the student’srecords to - Lol

L was. in the classroom

ODE Representatlve Presentation '

e .'to observe its Success for All program. She described itas a dellvery method, not jUSt a-
- '_-readmg program The program goes along wrth Positive Behavior lnterventron Strategres
g 'dlscussmn She noted the program has a Iot of rewards bullt m, and the school's test SR
- scores lmproved significantly with- this | program.. She explarned the| program is rigorous for L
i _the teachers and directs the teachers exactlv what to do and to say while buddlng vvlth L

- :}each class Ievel Mrs Blankenshup added that until the school begms addressmg the somal :;.' . R

B wnII work wuth the school's fi scal officers to enisure we are usmg as much of the school‘ f2eTs:

| R rev:ew assessments and evervthlng in the fi le. She called the parent back Ieavmg a: o,
' message and followed upalso with an-email. Mrs, Wood concluded the student vvas actlng R

s age appropriate. but cautioned that she observed only one day. She spoke with the teacher - B

" ahout this child and also observed the student’s mteractions wrth other students whlle she -

D Srte vnslt Mrs Wood reported she made a sute visit today, March 9 2020 In whlch

L "_to the vehlcles fo. make sure every childi IS accounted for, procedures are rmplemented and 3
~ followed. Mrs. Kuenhle added that she hoped that the. teachers would also. have the '

S -opportunlty to observe the other school using the Success for All program; Mrs

.Blankenshlp too expressed her desure for the staff's input Shé noted that |t is important i
- thatany program is evidence based,. Mrs. Wood stated board members are. also welcome o
L to contact her to visit thls school ‘M, Storts asked hovv manv grades thls program covers e
o Mrs Blankenshrp responded that she believed lt was eight T . o

R Next Board Meeting Monday, May 11 2020 at 5 30 p m.

- :Adjournment . : : .
~Mr. Storts motioned to ad_rourn the rneetlng and Mrs. Gantz seconded the motuon Wlth no -

dlSCUSSIOn, the motlon was voted by roll call and carned 3-0.

= _ Adjournmentatt?:z_? p.m’. .




o

"2 'Mrs, Gantz motioned to reupen buard meetmg at7: 33 p m., seconded by Mr Sterts Wlth no_-' g

Reupen the Meeting._; U Y

:;'dtscussion, the motlon was vated bv roll call and carned 3 0. A

.

."New Buslness S - : Sk ST i SN :
“Mrs. Gantz made a motmn ta give the supermtendent the authorltv to hire and pay a c!eanlng_

: fcompany or mdlwdual up to 53 000 per month for the |mmed|ate cleaning needs. Mr. Storts’

_‘Adlournment L S - : : I e
- Mrs, Gantz motinned to ad;ourn the meetmg, and Mr Storts seconded the motlon Wlth‘ G 'j

;seconded the motion. Mrs. Kuenhle stated she wanted to take the' burden from the staffto ~
~clean in-addition to their: normal dutles Wlth no further drscussmn, the motmn was voted by_ 5
o .roll call and carrled 3 00 R ¥

o _discussion, the mot:on was voted bv rcll call and carﬂed 3 0,0




